
Tully Free Library 
Meeting of the Board of Trustees 

November 5, 2013 
 
 

President Carol Gleason called the meeting to order at 6PM. 
 
Those Present:  Carol Gleason, President; Judy Shafer, Secretary; Ellen Grapensteter, Treasurer;  Nan 
Nelson, Heather Estey, Mary Ann Riehlman,  Irene Maskelony (Library Manager) 
 
September minutes were accepted  
 
Treasurer’s Report: The payroll deficit has now washed out so we are on target.  We have some money 
budgeted for materials which still needs to be spent.  Irene will take care of this.   If we do not need all of 
the money we took out of the reserve account, we can put it back in at the end of the year.  However, all 
of this year’s tax revenue should and will be spent.  Ellen expressed some concern about our paying Mary 
Podsiedlik more to run TREP than we pay our director.  She said that this is highly unusual and a red flag 
on our reports.  Kevin Clark has asked her about this.  It was discussed at the meeting that Mary is not a 
library employee but is an independent contractor, and that therefore there should not be an issue.   Ellen 
also reminded us that there is approximately $500 in furniture fund that can be used to purchase necessary 
items for either the storage room or the workspace upstairs.  Report accepted. 
 
Library Manager’s Report: Irene is asking the teen advisory council for input on YA materials.  They 
have a meeting scheduled within the next couple of weeks. The money from OCPL has come in 
(approximately $3,800).  There is a technology night scheduled for tomorrow evening.  We have recently 
received a flier about a Cultural Programming Grant through Senator DeFrancisco’s office.  There are 
multiple program possibilities, but they need to be held in 2013. A motion was made and passed to 
accept the manager’s report. 
 
Trustee Recruitment:  Betsy Shahan is willing to return to the board, but only for 3 rather than 6 years. 
She would complete Mary Ann Riehlman’s term.  Ellen Hynes has also expressed interest in serving on 
the library board. 
 
Turkey Trot:  So far we have 40 participants signed up.  Business solicitation is coming along. 
Contributions are on par with last year.  We still need more volunteers.  Please get in touch with Mary 
Ann if you can help out.  It usually takes from around 8AM to 11AM, but a volunteer does not have to 
work that entire shift.  
 
New Director: The board approved the search committee’s selection: Casey Koons. Carol, Heather, and 
Kathy have met with him to discuss a compensation package: Salary  $37,500 to start, moving to $38,500 
with the MLIS degree which he will have soon,  In lieu of medical coverage, Casey has opted for a lump 
sum to be paid to him to offset his deductible on his wife’s plan.  His package also includes an (up to) 5% 
match by the Library to a pension plan of his choice. 
 
Meeting adjourned.   
Respectfully submitted: 
Judy Shafer, Secretary 
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