
Tully Free Library 
Meeting of the Board of Trustees 

8-22-2013 
 

The meeting was called to order at 6PM by President Carol Gleason. 
 
Those Present:  Carol Gleason, President; Melanie Kalman, VP; Judy Shafer, Secretary; Ellen 
Grapensteter, Treasurer;  Peter Cardamone, Nan Nelson, Heather Estey, Mary Ann Riehlman,  
Kathy Homestead and Matt DeLaney, Director 
 
President Carol Gleason welcomed Irene Maskelony to her first meeting as Library Manager. 
 
The manager’s job description was reviewed and accepted.  There will be a 3-month 
probationary period. At that time Irene will be reviewed and if all is going well the position will 
become permanent. 
 
July minutes were accepted. 
 
Treasurer’s Report: A transfer of earnings has been made from the CNYCF to the operating 
account.  This is about $800 and represents ¼ of the annual earnings.  We have not tapped into 
the reserve account and will only do so if necessary.  Report accepted. 
 
Director’s Report:  Matt met with Jason Hallahan this morning about the IT position. He gave 
him a tour of the library.  Jason will come monthly to do software updates.  He lives in Fabius, so 
quick response time will not be an issue.  Matt asked him to keep a log of areas that could use 
improvement.   
Collection development:  See report. 
Strategic Plan: Mat has made notes on what he thinks and what he has learned about how the 
library fits into the community. 
Turkey Trot:  Matt would like to continue to organize this event. 
Website and Facebook:   The blog continues and the students have ownership of it.  Bernie Kelly 
will be a junior in high school this year.  The board would like to have Irene  monitor the postings 
on a daily basis. 
Ellen questioned whether there were any obligations left on the small grants we have obtained, 
but these are all wrapped up. 
Matt has a calendar of when things need to be done throughout the year and this will be available 
to Irene.   
Director’s Report and Transition Plan were accepted.  
 
Carol gave Matt the collection of letters from community members in support of our nomination 
of Matt as “Outstanding Library Director.”   
 
Matt gave the board some thoughts on his tenure as director and the future he sees for TFL.  He 
will provide us with a copy of his remarks.  
 
TREP: The board reviewed the contract with Mary Podsiedlik.  There are a couple of changes 
from last year.  Paragraph #11 agrees to a payment of $2,000 to the library for administration of 
the grant and use of the facility.  The board discussed the agreement in paragraph 6 regarding 
dissolution of the program.  Matt will explore this more with Mary, in particular the return of 
funds to the Hoehl Foundation should Mary choose to abandon the program or become unable to 
continue to run it. TFL also agrees not to publish or sell any of Mary’s work without her consent.       



 
Board Vacancies:  Mary Ann Riehlman informed the board that she will not be taking on a 
second three year term.  This is also the last year of Carol Gleason’s term.   
Judy Shafer made a motion to suspend the term limit rule, as provided in our bylaws, in 
order to retain Carol on the board.  Motion passed unanimously.  Carol has not decided 
whether she is willing to stay for another three years, but committed to one year.  However, 
should she remain president, it would only be for one year.  She would like whoever serves as 
vice president to work very closely with her and be prepared to assume the presidency.  We need 
to start looking for a good replacement for Mary Ann.  
 
Staffing Committee:  The IT Consulting job description was reviewed and accepted with one 
change.  There will be no hourly rate in the description.  The compensation will be outlined in the 
letter of agreement between the consultant and the library.  The board approved a rate of $20/h 
for Jason Hallahan. 
The committee is still working, but not making any more changes until a new director comes on 
board.  They are getting guidance from Matt to develop an ideal staffing model while working 
within the budgetary constraints.   
 
Book Buggy: The buggy needs to be removed from the beach and stored for the winter.  Pete 
Cardamone is in touch with the Masons about using their facility, but does not have a definite 
answer yet.  If necessary it can be stored in his barn.  Pete will get this sorted out in the coming 
week.  
 
Director Search:  We have five candidates scheduled for interviews.  There is a sixth candidate 
who Judy has been unable to reach by phone or e-mail.  She will write her a letter to try to make 
contact.    
 
Next Meeting:  Carol will check on Mary Podsiedlik’s availability and get back to the board with 
a date.   
 
 
Meeting adjourned.   
 
Respectfully submitted: 
Judy Shafer, Secretary 


