
Tully Free Library 
Meeting of the Board of Directors 

7/22/2013 
 

The meeting was called to order at 7PM by President Carol Gleason. 
 
Those Present:  Carol Gleason, President; Melanie Kalman, VP; Judy Shafer, Treasurer; Ellen 
Grapensteter, Treasurer;  Peter Cardamone, Nan Nelson, Heather Estey, Mary Ann Riehlman,  
Kathy Homestead and Matt DeLaney, Director 
 
May minutes were accepted. 
 
Treasurer’s Report:  Ellen reported that our budget was pretty much on target.  We had gotten a 
little ahead of schedule on salary, but corrective action was taken and this should all wash out by 
December.  The report was accepted.  
 
The resignation of Matt DeLaney as Director was reluctantly accepted, effective 9/1/2013.   
 
Memorandum of Understanding: 
We discussed the out of service cards.  Matt advised against offering local cards and instead use 
the fee cards only.  NOPL is sending letters to people outside of the system.  We decided to just 
post the changes inside the library and put notification on our website.  OCPL will handle 
determining who is out of system.  The fee is collected and kept locally.  A handout will be 
prepared explaining the new program.  We can over ride OCPL designation as out of system if we 
need to.  A motion to accept the Borrower Card Policy passed.     
A motion was made and unanimously passed to accept the OCPL MOU. 
 
TREP:  Matt presented the new contract with the school.  It is the same as last year except that it 
now includes WiFi and the hours have been extended from 3PM to 4PM.  There have been 
approximately 15 programs run this summer.  The contract with Mary Podsiedlik should come to 
TFL by August.  TFL will be reimbursed for the time our director spent on TREP business. 
A motion to accept the contract between TREP and the Tully Central School passed. 
Mary has been funded with more money for the next year.  We should have the the year end 
report for the August board meeting. We may have Mary present at the September meeting. 
 
Director Search Committee: The job has been posted on multiple sites.  Sue Considine has e-
mailed Matt Lankes at the iSchool.  She thinks we should be starting a director at around $42,000 
if we want to attract good candidates. 
 
Staffing Committee:  The committee met earlier and talked to Matt about what positions are 
strategic and critical.  If we go with the idea of our library being an “incubator” where we would 
expect directors to only stay for a couple of years we need to have a strong support staff to sustain 
the library through upheaval.  They are talking about needing a youth programs person and IT 
specialist as well as the director, then clerks to support them.  
 
The next meeting has been moved to August 22nd at 6PM.  
 
Meeting adjourned.   
 
Respectfully submitted: 
Judy Shafer, Secretary 


