
Tully Free Library 
Meeting of Board of Trustees 

April 23, 2013 
 
 
Attendees: Carol Gleason (President), Melanie Kalman (Vice President), Judy Shafer 
(Secretary), Mary Ann Riehlman, Kathy Homestead, Peter Cardamone, Heather Estey 
and Matt Delaney (Director).  
 
Meeting called to order at 9:00 AM 
 
A motion was made and carried to accept the March minutes. 
 
Treasurer’s Report:  Accepted. 
 
The Director’s Report:  The report was reviewed and accepted.  
Matt told the board about a new project initiated in response to the elementary school 
finding that more and more children are starting school without having attended either 
preschool or day care.  Many of the children are behind in certain skills.  The staff, with 
input from the kindergarten teachers, is developing  “Little Learners’ Backpacks” to try 
to help get these children on track.   Four backpacks are being put together, each covering 
a different topic.  Tully Lakes Hardware provided a grant of $200 for materials as well as 
hardware for a display rack.  The board discussed ways to introduce the program to the 
public.  A possibility is having a volunteer take them to the swim area this summer to 
show parents what they are like.  The volunteer might also read a book during the 
lifeguard break that Kathy says is for 10 minutes each hour.   
Judy Shafer made a motion that we approve using up to $1200 of our furniture fund 
for custom shelving for our expanded magazine section.  Seconded by Mary Ann 
Riehlman, the motion passed.    
Matt will bring the new out of system policy to us after it is approved by all of the 
directors.  
In response to a Fabius teacher’s request, Matt will be teaching an e-reader class at the 
Fabius school at 7:00 PM on 5/15/2013.  The Tully board approved of this use of his 
time. 
On 5/3 there will be a staff development day at OCPL. 
In response to Matt’s report on the Washington DC conference “Computers in Libraries” 
Pete Cardamone questioned whether our staff is comfortable with technology and 
whether they need technology training. 
The Teen Report was reviewed and accepted. 
 
Old Business: 
 
Grants:  Mary Ann will contact the woman at Nice ‘n Easy Corp. to see if they will 
continue offering us the $500 grant for the summer reading program.  This is the third 
year of the three year commitment.  The staff will get together a list of expenditures from 
this funding to prepare her to make the call. 



We will contact Judith Huober to find our what is the standard for frequency of financial 
auditing by organizations looking for grant money.  
 
Strategic Planning:  The trustees have been working on making their contacts and 
meeting with the focus groups.  Matt has met with the Tully Arts Council.  He found that 
initially the group was stuck on the “traditional library” and he had to help them start to 
think outside the box.  
 
Legislator Lunch: There will be 11 people attending.  Kathy and Matt will be prepared 
to speak for us.   
 
Book Club Gathering:  This will take place on April 28 from 4-6 PM.  Kelly will 
facilitate the discussion of the book and ask for input for our long range plan.   
 
New Business: 
 
Director Review:  Carol will send out our policy and evaluation tool.  She would like us 
each to do the review and get it to her by 5/11.  It can be e-mailed to her, or put in a 
sealed envelope with her name on it and dropped at the library.   
 
Trustee Training:  There will be another training session in May.   
 
Meeting adjourned at 10:45 AM.   
 
Respectfully submitted: 
 
 
Judy Shafer, Secretary 
 


