
Tully Free Library 
Meeting of Board of Trustees 

February 23, 2013 
 
 
Attendees: Carol Gleason (President), Melanie Kalman (Vice President), Judy Shafer 
(Secretary), Ellen Grapensteter (Treasurer), Mary Ann Riehlman,  Nan Nelson,  Kathy 
Homestead, Peter Cardamone,  and Matt Delaney (Director).  
 
Meeting called to order at 9:00 AM 
 
A motion was made and carried to accept the January minutes with two corrections.  
 
Director’s Report: 
The director’s report was reviewed and discussed.  Matt mentioned that Dave Blatchley is 
planning on arranging a gathering of people to discuss Crowd Sourcing as a fund raising 
tool.  This will probably be done around the end of March.    
Kathy questioned the declining numbers shown in the box at the head of the report, 
particularly circulation and PAC statistics.  Matt explained that this data is still required 
in state reports, even though these figures do not accurately reflect the services provided 
by the library. Librarians throughout the state are pushing to use some other 
measurements.  Things like partnerships, computer use, and visits to use resources on site 
are missed.  Matt told the board that the circulation number is a trend seen throughout the 
county. He thought perhaps the intern from SU might be able to help set up a way to 
track computer usage by patrons. 
PEACE/GED:  A couple of board members expressed a willingness to offer a hand if 
Barb Kohberger (PEACE) needs it to get this program going.   
Tully Reads:  Kathy informed us that Kelly is going to be looking to the Gifford Lecture 
Series to choose future topics. She will try to have the Tully group meet in advance of the 
lecture. 
TREP:  The program is off to a great start with lots of interest from students.  Pete asked 
if the library is getting exposure at the TREP events.  He will look into getting a banner 
printed so it can be displayed at events in which the library participates.  Matt is going to 
do a presentation for the OCPL librarians.  Kelly is writing a press release on last 
Thursday’s luncheon with Mary Podsiedlik and Glen Schuster from the NASA Endeavor 
Science Teaching Certificate Program. Mary is one of 50 people selected to be a NASA 
Fellow.  He came to offer support to the program and “be an agent of change.” 
 
A motion was made and passed to accept the director’s report. 
 
Matt handed out a flyer on the FFA sponsored program,  “Tully Grows.”  
He also told us about the Community Blog.  The SU intern is helping with this.  Articles 
are submitted on Thursdays.  He encouraged board members to go to the library website 
to see the first three posts. 
The expanding magazine section: We will be housing 40 additional subscriptions.  Matt 
would like to purchase a couple more chairs for the new magazine space.  We also will 



need shelving or some way to display the selection.  He will get a proposal together  for 
the purchase of furniture and send it to the board.  
 
Treasurer’s Report: reviewed and accepted.   In general, the board likes the format of 
the report that Ellen in using. Ellen made a suggestion that we hire Kevin Clark to do the 
payroll for the library.  He already is doing the payroll for the TREP program and has 
offered to take on the library work for $50/month.  A motion was made and accepted to 
hire Kevin Clark to do library payroll.  Ellen will draft a letter describing the 
relationship.  Kevin already does some accounting work for the library for free and 
should be included in our volunteer appreciation dinner.   
 
2014 Budget 
We need to get our proposition to the school board for their meeting on March 18th.  An 
increase of 4.9% would yield about a $6,700 increase in our budget.  We will wait to hear 
if we are aligned with the school before making a decision on our proposition. 
 
Grants:  MaryAnn is still looking into technology grants.  No update on the construction 
grant.  
 
Book Sale:  Carol will speak with Eleanor Preston about our proposed change. 
 
Child Safety Policy: Julie VanErden has reviewed the plan we approved and said it is 
fine.  She did not suggest any changes.  
 
Strategic Planning: Kathy Homestead is going design a method for collecting 
information from focus groups. 
 
Accounting Fund Policy: This has been sent to Kevin Clark for his approval.  RSS and 
the board have already approved this.  
 
Committees: Carol passed the sign up sheet for committees around as there were still a 
few open slots. 
 
Advocacy Day: Busses leave CLRC at 6 AM on 3/6 
Lunch with legislator:  Mary Ann and Judy have agreed to organize this event for some 
time in late April if possible.  We will ask Dave Knapp and may also be able to get Al 
Stirpe to come some time as well. 
 
Meeting adjourned at 11:00 AM 
 
Respectfully submitted: 
 
 
Judy Shafer, Treasurer 


	2014 Budget
	Grants:  MaryAnn is still looking into technology grants.  No update on the construction grant.
	Book Sale:  Carol will speak with Eleanor Preston about our proposed change.
	Child Safety Policy: Julie VanErden has reviewed the plan we approved and said it is fine.  She did not suggest any changes.
	Strategic Planning: Kathy Homestead is going design a method for collecting information from focus groups.
	Accounting Fund Policy: This has been sent to Kevin Clark for his approval.  RSS and the board have already approved this.

