
Tully Free Library 
Meeting of Board of Trustees 

January 19, 2013 
 
 
Attendees: Carol Gleason (president), Bruce Graham (treasurer), Judy Shafer (secretary), 
Mary Ann Riehlman, Ellen Grapensteter, Nan Nelson, Kathy Homestead, Dee 
Cardamone (vice president), Melanie Kalman, Matt Delaney (director) and Peter 
Cardamone (2013 new board member).  
 
Meeting called to order at 9:05 AM 
 
A motion was made and carried to accept the slate of officers for 2013. 
 President:  Carol Gleason 
 Vice-President:  Melanie Kalman 
 Secretary:  Judy Shafer 
 Treasurer:  Ellen Grapensteter 
 
A motion was made and carried to accept the November minutes. 
 
Director’s Report (for both November and December): 
• The Turkey Trot netted approximately $2500 as there were around $1,000 in 

expenses.  The board agreed that any overage in the 2012 budget is due to this.  
• Matt will send board members Kelly’s press release for the “Together Program.” 

This program is a book club for 9-11 year olds and their parents.  Child care and 
dinner will be provided thanks to a grant.  The program will start Feb 6 and meet 
twice a month. 

• Overdrive vs. 3M:  Overdrive only allows one borrower at a time while 3M allows 
multiple borrowers.  3M would require new software and is more expensive.  Kathy 
suggested that we wait to hear from other libraries that use 3M. 

• Tully Grows:  Pete Cardamone suggested Matt talk with Theresa Spain who is a 
nutrition consultant for Cooperative Extension. 

• Snow Removal:  Still a problem.  The consensus is that we’d like to hire someone to 
do this rather than rely on employees or volunteers.  Bruce will contact Bill Lund to 
see if he can help us out.  Kathy suggested placing an advertisement. 

• Out of County Users: Joanie Mahoney now seems amenable to a fee being charged if 
the language is changed to “out of system” rather than “out of county.”  Matt has a 
new policy, revised by OCPL, and will forward this to members of the board for our 
review. 

• Enrichment Program: The kick off is scheduled for 1/26 and the program begins 2/5.  
There will be T, W, Th class offerings, with ten students per class.  Sign ups went 
home.  We still need to get the rental contract and the contract between Mary 
Podsiedlik and TFL reviewed and signed.  Matt has sent contracts to Julie VanErden.   

 
Tax Cap:  Amanda Travis has informed Carol that the state will be doing audits of 
libraries.  If our budget requires that we exceed the 2% tax cap, we need to have passed a 



motion allowing us to do so.  This must be done annually.  MaryAnn Riehlman put forth 
the following motion. 
 
 
 The Tully Free Library Board of Trustees understands that the Tax Cap Law requests that budget 
increases should not exceed 2% or the current CPI, whichever is smaller. The Board is mindful of 
the law, but reserves the right to exceed the tax cap when developing the 2014 budget, in keeping 
with fiscal responsibility and the best interest of the Library.  

The motion carried 9 in favor, 0 opposed.   
 
Treasurer’s Report: 
• Fabius will be making a $750 contribution to TFL.  We will send someone to their 

town board meeting to thank them for this.  A motion was made and passed to 
amend the budget to reflect this income.  

• A motion was made and passed to direct the Central New York Community 
Foundation to return the allowed portion of earnings to TFL to support the 
operating budget.  Ellen will draft a letter for Carol to sign. 

• Motion to accept the Treasurer’s Report was passed. 
 
Grants: 
• Mary Ann Riehlman reported that we were turned down for funding from the 

Bendixen Memorial Trust, but she was encouraged to apply again next year.   
• There is still no word on the NYS construction grant. 
• The AC and circulation grants have been closed out. 
 
Book Sale: 
Due to construction, the upstairs will not be available for storage and sorting for the 2013 
book sale.  The board discussed multiple options to try to streamline things: sorting as 
books come in, storing off premises, sorting by Dewey Decimal system, accept books for 
only 2 months, etc.  It was decided that our best option for this year is to collaborate with 
the Historical Society.  Matt will speak with Eleanor Preston about the library directing 
contributions to them, with all proceeds to go to the Historical Society.  
 
Revision of Computer and Child Protection Policies:  Discussion tabled. 
 
Mission Statement and Long Range Plan: 
• Matt, Carol, Dee, Kathy and Melanie met several times.  Matt spoke of how the 

Carnegie libraries were developed with the goal to empower people to help 
themselves.  At that time the books and building defined the library.  Now we provide 
so much beyond books.  The committee proposed the following as the mission of 
TFL: 

 
 “To facilitate creation, collaboration, and exploration in our community by providing 
access to the world of information and ideas.” 
 



     A motion was made and passed to adopt this mission statement.  
 
• Long range planning:  The committee proposes that we hold meetings with various 

focus groups to gather information as to their needs and desires.  We could have a 
member of the board meet with each group to quickly gather this information.  Kathy 
suggested using 3x5 cards with questions for focus group members.  Having cards 
prepared ahead of time and handed out should help to reduce the amount of time we 
would need for the meetings.  We’d ask how the mission statement relates to that 
particular group.  Participants would have the option of putting their name on the card 
or doing it anonymously.  Perhaps we’d find people who would like to serve on the 
committee.  Should we consider asking alumni board members to help us?  Matt will 
send out a spread sheet with the targeted focus groups so others can add groups and 
also sign up to meet with particular groups.   

 
Library Advocacy Day:   
Matt and Kelly are planning on going to Albany in March for this event.  Any board 
members who are able are encouraged to join them.   
 
Board Vacancy: 
Carol asked that everyone remember that we are still looking for another board member.  
Please contact her if you know of someone who might like to serve.  
 
Farewell: Carol thanked Bruce Graham and Dee Cardamone for their years of service to 
the library.  Both have been tremendous supporters of the library and given generously of 
their time.   
 
Respectfully submitted: 
 
 
 
 
Judy Shafer, Secretary 
 
 
 
 


