
Tully Free Library  
Board of Trustees Meeting 

October 20, 2012 
 

The meeting was called to order at 9:00 AM 
 
Present: Carol Gleason, President; Bruce Graham, Treasurer; Dee Cardamone, VP; Judy Shafer, 
Secretary; Mary Ann Riehlman, Ellen Grapensteter, Melanie Kalman, Kathy Homestead and Nan 
Nelson. 
 
The minutes from the September meeting were accepted. 
 
The Director’s report was presented and accepted. 
 
Matt spoke about Mary Podsiedlik’s presentation to the school board regarding the proposed 
Tully Regional Enrichment Program (TREP).  He spoke to her about the importance of making 
the library’s contribution known and appreciated. 
 
Julie Van Erden of Riehlman, Shafer and Shafer is preparing a draft agreement that will outline 
how our accountant will handle things.  Each year we will “have a way out”  if we choose to not 
continue with this collaboration. Chris White (Hayes Agency) has said that Mary’s policy will 
cover us as long as we are named as an additional insured. 
 
Ellen moved that a new bank account be opened to handle the Enrichment Program funds 
(TREP), seconded by Judy.  Motion carried.  Those authorized to sign for this account will be the 
board president (currently Carol Gleason), the treasurer (currently Bruce Graham) and the 
program accountant, currently Kevin Clark.  Kevin will keep and maintain the books. 
 
Treasurer’s Report: report was reviewed and accepted.  
We discussed the need for three separate library accounts: Endowment, Prudent Reserve and 
Operating Accounts. The board decided that because of the size of Barb Pollock’s bequest 
($5,000) and Barb’s feelings about the library’s need for a healthy endowment fund that this gift 
should go into that account 
.   
The Finance Committee suggested that bequests and undesignated gifts in excess of $500 be 
deposited in the Prudent Reserve Account. This account could be used as seed money for 
programs, matching funds for grant applications or one time needs which are not budgeted. Carol 
is developing a Funds Allocation policy which will be discussed at the next Board meeting. 
 
Old Business: 
Grant Update: No news to report. 
 
Book Sale Wrap-up: Rotary is taking the children’s books. There is no plan for the books still in 
the attic. 
 
Kathy Homestead reported on the OCPL meeting she attended on 10/4 entitled “Beyond the Bake 
Sale.”  The purpose of the meeting was to educate trustees about the importance of staying in 
contact with legislators and local government to maintain a relationship.  They suggested that 
these people be put on any information distribution list. Kathy has agreed to assume the 
responsibility of keeping our state and local legislators informed of our library’s 
accomplishments. 



 
Judy reported on the meeting that she, Carol and Matt attended on Freedom of Information and 
Open Meetings Law in NYS.  The speaker was Robert Freeman from the NYS Committee on 
Open Government.  This office consists of only two people and is available by phone.  They also 
have a website that is very user friendly.  Google COOG to get there.  The meeting was handled 
as a Q and A session so much was covered that did not pertain to our library.  However, he talked 
about how the Free Association Libraries are bound by different rules than public libraries.  A 
couple of points made were: the word “Personnel” is not in executive session rules; boards are 
never required to go into executive session but are bound by rules which allow them to in certain 
circumstances; definition of a meeting, and the necessity for publication of meetings.  
Committees of Free Association Libraries are not subject to open meetings law, while public 
library committees are.  All this information can be found on the website. 
 
2013 Officers: Carol is willing to stay on as president if that is the desire of the board, but we 
need to look ahead to future leadership.  Judy volunteered to stay on as secretary.  Ellen will be 
the treasurer. 
 
New Board Members:  Pete Cardamone has expressed an interest in serving on the board.  A 
motion was made and passed to accept him as a new board member for 2013-2016.. 
 
New Business: 
Turkey Trot:  Plans are moving forward.  Business solicitation is underway. The next committee 
meeting is scheduled for 10-30-12 at 4 PM in the library. 
 
Trustees Online:  Carol informed the board about an online resource for trustees.  Go to 
NYLTO.org and look around to find answers to any questions. The site is very easy to navigate. 
Board members can access the site using login: Tully and password: NYLTO.  If anyone would 
like to have his or her own log in contact Carol to get this set up.  This provides the opportunity to 
get notifications when “chats” of interest are amended. 
 
Meeting adjourned. 
 
Respectfully submitted: 
 
 
 
 
Judy Shafer, Secretary 
 
 
 


