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Tully Free Library Board Meeting            
August 18, 2012 Meeting Minutes 

 
Members present:  Carol Gleason, Melanie Kalman, Nan Nelson, Bruce Graham, Judy 
Shafer, Matt DeLaney. 
 
Meeting called to order.  Carol informed the board of the death of the library's very good 
friend and supporter, Barbara Pollock.  Barb was a long term library advocate and a 
former board member who gave tirelessly of her time, especially during the most recent 
renovation project. 

 
July 2012 minutes accepted. 
 
Director's report:  Matt reported that he did not have an update from Kate McCaffrey 
about the non-resident fee issue. 
Community Calendar:  This project should be a great service to the community.  Matt is 
hoping students will help to generate interest and supply information. He’s looking for a 
strong connection with the school. 
The summer concerts were well received.  The last one had standing room only! 
 
Matt spoke with Judith Huober about the possibility of finding funding to run a driver 
education class.  Kraig Pritts is checking with the teacher's union to see if there would be 
objection to working with the school since the district cut the driver education position. 
 
Health and Wellness Program:  We discussed how to encourage people to attend 
programs like this. 
 
Director's report accepted. 
 
Treasurer's report: Accepted, no comments or questions. 
 
Old Business 
Book sale:  We are purchasing a tent which will be used for the outdoor portion of the 
book sale.  This is a pop-up style tent which is lightweight, can be set up by one person 
and can be used either on grass or pavement.  There was discussion about the monogram 
and it was decided that "Tully Free Library" as well as the library logo would work the 
best.  The cost is around $900. 
Melanie expressed concern about the number of people who have volunteered to help.  
Set up will be done the Wednesday prior to the sale.  She is arranging for the unsold 
books to be picked up by Walter (last name please?) 
 
Carol spoke with Kraig Pritts about the Aldi certiorari result.  He stated that the school 
district takes the stand that the Comptroller's opinion regarding the library funds is just 
that, "an opinion" and not a law.  School districts will be attempting to change this. 
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New business: 
The board reviewed the request that we become a Tobacco Free Zone.  The consensus is 
that this is a good idea, especially as we are so close to the school. Motion passed. 
 
Carol asked that we all think about officers for next year and begin to look for some new 
candidates for the board. 


