
Tully Free Library 
Board of Trustees Meeting 

May 19, 2012 
 

 
Attendees:  Carol Gleason (president), Bruce Graham (treasurer), Mary Ann Riehlman, Ellen 
Grapensteter, Nan Nelson, and Kathy Homestead 
Absent:  Dee Cardamone (Vice President), Judy Shafer (secretary), Melanie Kalman, Matt 
Delaney (Director) 
  
 
Called to order by Carol Gleason at 9:10.  Carol summarized the outcome of the Library 
proposition (620, yes [61%], 402 no). 
 
Secretary’s Report:  Minutes from April meeting were approved. 
 
Director’s Report:  Matt’s written report was reviewed in his absence.  Everyone was interested 
in the idea of leasing books and looks forward to hearing more about that.  
.  
Treasurer’s Report:  Accepted.   Carol asked about $675 from the book sale.  Bruce will look 
into whether that’s accurate, since the number seems high for this time of year.  The presentation 
monthly reports of the operating budget was discussed, a carryover from the last meeting.  All 
agreed that the reports that Bruce generates are excellent and are required to have on a regular 
basis.  The suggestion was made that while the reports will be circulated to all Board members as 
they currently are, that during the meeting the treasurer should provide only highlights.  More in 
depth quarterly discussions may be held. 
 
OLD BUSINESS: 
 
Grant Update: All were pleased that the NYS construction grant money will be coming through 
and we can go ahead with the installation of the air conditioning and work on the circulation desk.  
Bruce reported that Holbrook Heating will install the A/C May 29-31.  Bruce also said that a 
ductless split will be put into the community room.  This will provide cool air in the summer and 
quick heat in the winter.  Though it’s run by electricity, it’s 200% efficient.  
 
Mary Ann reported that she must let Amanda Travis at OCPL know by 23-May that we will be 
pursuing a 2012 construction grant.  We’re looking into having the basement walls repaired and a 
concrete slab placed on the floor of the basement.  Bruce has contacted Yancy Conant about 
providing an estimate, and guesses it may be as much as $20,000.  Carol suggested that the work 
might be split over 2 years if the cost of covering half of the project will be too high. 
 
Memorial Day Pie Sale:  Carol will contact Dee about putting a sign up in the library asking for 
pie donations.  Help is needed for the event since we’re planning on asking people to fill out the 
survey that the Needs Assessment committee has been working on. 
 
NEW BUSINESS: 
 
Volunteer Appreciation Dinner:   Bruce and Liz Graham have offered to host.  Mary Ann will 
coordinate food donations, and Carol will get a list of volunteers from Matt.  The dinner will be 
either June 21 or 28th, Bruce to let us know. 



Policy for Director Review:  Everyone agreed to give the current policy a try as Matt enters his 
1-year anniversary and review period.  An Executive Session has been scheduled on June 18th, 
tentatively at 4:30 pm, to discuss Matt’s performance.  Carol will get the documentation sent out 
to everyone. 
 
Kathy asked if everyone would be agreeable to starting the meeting at 9:15 instead of 9:00 so that 
she can complete her exercise class.  Discussion followed, only concern raised was whether this 
set precedence for the meeting time to be a moving target.  Bruce commented that we rarely begin 
at 9:00.  Carol agreed to send an email to solicit feedback from Board members. 
 
Move for adjournment passed.   
 
 
 
Respectfully submitted: 
 
 
Carol Gleason, President 
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