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Tully Free Library Board Meeting 

Saturday, March 17, 2012 

Present:  Matt DeLaney, Bruce Graham, Carol Gleason, Mary Ann Riehlman, Dee Cardamone, 
Melanie Kalman 

Absent:  Kathy Homestead, Judy Shafer, Ellen Grapensteter 

Meeting called to order at 9:03AM. 

Minutes tabled from February meeting (Judy was on vacation this week and minutes were 
not available). 

Director’s Report 

Kelly Chambala will begin her new position as teen librarian in April.  Matt has devised a new 
schedule; everyone will have circ desk time and time away from the desk to work on 
programming, etc.  Volunteers will no longer use the computers at the desk.   Irene is 
transitioning into her new position as Circulation Manager; her hours have been cut by a few 
(she was working about 20/week) in keeping with the budget. 

Matt addressed questions about circulation of the Nook/Kindles.  A concern was expressed about 
damaged or non-returned equipment.  Matt said he’s been discussing this with DeWitt Library 
staff who’ve been loaning out these e-readers for a year with no problems.  He’s developed an 
outline for an e-reader loan policy which he will share with board members soon.  He’d like to 
start circulation in April-May.  Carol pointed out that the policy has to be reviewed by our 
lawyers before it can be instituted, so Matt will speed the process of getting it ready.  Board 
members will have a fixed amount of time to review and comment on it.  We’ll have 5 e-readers 
to loan. 

About 70 people attended the Laura Schroff book signing.  Everyone agreed it was a great 
evening and well attended. 

Director’s report accepted. 

Task Force Needs Assessment committee will meet 27-Mar.  Matt has developed a ‘wiki’ page 
that can be accessed by all to post ideas and suggestions about the direction the committee will 
take.  Carol suggested that when people edit the documents they initial and date their comments 
so everyone can see who’s offering which ideas. 

MOU - Matt shared our concerns about the increase in system costs to the Director’s meeting. 

Treasurer’s Report 

Treasurer’s report accepted. 
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Bruce will begin working with Ellen to transition the bookkeeping responsibilities to her.  The 
Finance Committee (Matt, Bruce, Ellen, Carol, Judy) has met to discuss the budget surplus from 
past years and decide how best to use it.  This meeting evolved into discussing and 
understanding how the endowment fund works.  Matt and Carol found old paperwork that seems 
to suggest the endowment fund is a capital reserve fund.  Further discussion will take place next 
week, and eventually committee members will discuss this with CNYCF. 

Carol and Matt will go to the Tully Central School Board to present the tax levy for 2013.  
Motion made and carried to do a saturation mailing to promote the budget increase.  Carol and 
Matt will discuss the content and be ready before the April Board meeting. 

Old Business 

No information is available about the New York Stats Construction grant. 

New Business 

Committees - Melanie Kalman will chair the book sale and Nan Nelson will be co-chair.  Mary 
Ann Riehlman and Nan agreed to act as event coordinators to help Matt with upcoming 
programs.  

Melanie offered a wording change to the Mission Statement (move the first sentence from 
Statement of Values to Reference Mission Statement).  A final discussion will be held at the 
April meeting. 

Meeting adjourned at 10:33 a.m. 

Respectfully submitted by Carol Gleason, 18-Mar-2012. 


