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Tully Free Library 
12 State St. 

P.O. Box 250 
Tully NY  13159 

Board of Trustees 

 
 

Board of Trustees Meeting 21-Jan-2012 
 
Meeting called to order at 9:10 with quorum present. 
 
Present:  Matt DeLaney, Carol Gleason, Bruce Graham, Mary Ann Riehlman, Judith 
Huober, Denise Cardamone, Kathy Homestead (arrived 9:20) and Joanne Kelly 
(arrived 9:20).  Absent:  Judy Shafer, Becki Harris  and Ellen Grapensteter (new board 
member). 

 

  
Election of 2012 Board of Trustees Officers 
 
The motion passed for the slate of officers for 2012: 
Carol Gleason - President 
Denise Cardamone - Vice-President 
Judy Shafer - Secretary 
Bruce Graham - Treasurer 
 
Acceptance of November 2011 Minutes 
There were no comments on the minutes; motion was passed for approval of minutes.  Joanne 
was thanked for her wonderful service as Secretary. 

 

 

Director’s Report 
The November and December Director’s reports were accepted. 
Other topics related to the Director’s reports:   
1)  A discussion ensued about the odor coming from the furnace.  Matt confirmed that it was 
the furnace in the basement that produced the odor (fire department personnel said odor was 
strongest in the basement) and that a service by Skurpski Air and Heating found no problems.  
It was decided that, given the possibility that the furnace may have some unseen fault, it was 
worth having a second opinion.  Matt will contact Holbrook Heating to come in and look the 
furnace over. 
2)  The Wii was introduced to teens on a Thursday afternoon; the event was not well advertised 
and no one came.  Matt said that the staff will take the Wii to the Community Church one day 
when the seniors have gathered for lunch to let them know of its availability.  Judith suggested 
that starting a senior bowling league (using the Wii) is one way to encourage use. 
3)  Matt clarified that the two MAC computers that replaced the 2 old children’s computers are 
not intended for use by children.  They should be considered the same as the computers in the 
public access area and are covered by our computer and internet use policy.  These computers 
are getting some usage by patrons. 
4)  Matt has had feedback from companies that sell overhead projection equipment that that 
approved purchase may not be best for the Library, given the size of the room.  It’s possible 
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that the current plasma TV would serve the needs of patrons looking to do presentations, since 
computers can be (and have been) hooked directly to the TV for projection.  That purchase  
($2000) is currently on hold while Matt investigates other options. 
5) All Board members present congratulated Matt on the great job he’s done with the web site.  
Carol asked that meeting minutes be put out on the site as they were before. 
6) Matt has trained staff in the use of the e-readers and is pleased with their proficiency and 
comfort level using the devises.  Many patrons have come in for help so it’s a useful service.  
 
Task Force for Needs Assessment:  A meeting is scheduled for 2-Feb at 4:30.  Carol, 
Matt, Dee and Kathy are scheduled to meet, others are invited to attend if interested. 
 
Memorandum of Understanding (MOU):  some clarifications were provided by Matt 
about items listed in the MOU.  Carol asked if a policy should be in place to cover 
issuing library cards and what forms of identification are required (especially for 
children).  Matt agreed that we should.  A big discussion was held regarding the impact 
that the increase in service costs would have on the library:  (from Dec. Director’s 
report): According to the new draft MOU, Tully’s costs for system services would increase 
from $1,914.37 in 2010 to $4,120.95 when the new model goes into effect in 2013.  The 
increases are due to the following:  1) OCPL has been absorbing the costs for increases in 
services, not passing them to member libraries; 2) less money is coming to OCPL from the 
state; 3) our library used to pay lower fees for transactions because we are a small library, but 
now that exemption is going away.  Matt indicated that he agreed with these cost changes 
because as our library grows, we have a greater reliance on OCPL to help us provide services 
to our increasing patron base.  Kathy felt that item #3 (paying for transactions we haven’t in 
the past) is unfair given our small community tax base, compared to other bigger libraries.  
Mary Ann and Bruce pointed out that all libraries have to absorb this cost, and that in the past 
bigger libraries have paid for this when we were exempted.  This is a topic that needs further 
discussion and will be taken up again at the next meeting.  Some Board members think that we 
should have a written statement prepared for Matt to present at a Director’s meeting, that 
summarizes our concern regarding this extra cost to our library; others agree in principle, but 
don’t feel a written objection is needed.  In the meantime, Kathy will prepare a summary of 
Board members’ concerns about taking on this additional cost.  The summary will be discussed 
at the February meeting, and presented to our County Legislator, Dave Knapp, when we have 
him in to the Library in late February. 
 
Carol presented a brief summary of where our patrons come from, based on the Polaris 
database.  Roughly 9% of our patrons are from Cortland County and are truly non-residents.  
Matt presented his/OCPL’s  ideas on how to handle non-residents in his Dec. Director’s report.  
Board members did not like the idea of charging on a ‘borrower’ basis but preferred the idea of 
a ‘family’ basis.  More discussion will follow at subsequent meetings.  Carol will try to tease 
out information on Lafayette and Fabius patrons to see who are part of our school district and 
who are not. 
 
Treasurer’s Report 
The December Treasurer’s report was approved. 
 
Approval of 2012 budget :  The budget was approved with modification: The Library 
proposition for 2012 is $131,250 rather than $131,500.  Also, an additional $150 is 
needed to cover taxes on monies paid to Matt for his IRA contribution (library match).  
Other Income (Donations) will be increased by $400 to offset this loss. 
 
Tax Cap/2012 Resolution:  The following resolution was passed (7/7 Board members 
in agreement): 
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The Tully Free Library Board of Trustees understands that the Tax Cap Law requests 
that budget increases should not exceed 2% or the current CPI, whichever is smaller.  
The Board is mindful of the law, but reserves the right to exceed the tax cap when 
developing the 2013 budget, in keeping with fiscal responsibility and the best interest 
of the Library. 

 
Old Business  
Grant Update:  Mary Ann received a check for $2000 from M&T Bank Howard and 
Grayce Bendixen Foundation, for the A/C project.  She is compiling grant files and 
organizing them in the library for easy access.  Judith will pass over any files that she 
has.  Judith was acknowledged and thanked for all her hard work on grant writing last 
year.  Judith suggested trying Target again this year for a literacy grant. 
 
Goldbug Party  (3-Dec, 10AM-1PM): The library netted $328 for the December Gold 
Bug party, bringing that contribution (2 parties last fall) to almost $900.   
 
New Board member recruitment:  Carol and Mary Ann interviewed Nan Nelson and 
Melanie Kalman as prospective Board members and recommended that they be 
received as new Board members for 2012.  Motion passed.  Nan will complete Judith’s 
term (2012-2013 and 2013-2014) and Melanie will serve a 3-year term (2012-2015).  
Carol will contact both woman and they will attend next month’s meeting. 

 

 

New Business  
Take your legislator to lunch February 2012:  Matt will contact Dave Knapp, our 
County Legislator, about coming to lunch to meet Board members and become more 
aware of the issues our library faces. 
 
Review of Mission Statements:  Tabled until next meeting. 
 
Departing Board members Becki Harris, Joanne Kelly and Judith Huober were 
acknowledged and thanked for their many contributions to the Board.  Becki was 
recognized for being instrumental in running the Book Sale each year and organizing 
and emptying the attic; she was also recognized for her hard work in the initial year of 
the Ice Harvest.  Joanne was thanked for being the organizer and gracious hostess at 
many of the library events (including jubilee tea and legislator lunches and Lorraine’s 
retirement lunch), the pie sale, and for her efforts in securing the automatic doors and 
revolving carpets for the library.  Judith was thanked for her one year of service and 
her hard work on several grant applications and her job in organizing the closing party 
for our jubilee. 
 
Meeting  Adjourned 10:50AM. 
 

 

Executive Session 
 
Minutes respectfully submitted by Carol R Gleason for Judy Shafer. 

 

  
  

  
  
 


